Swancon 2008
Minutes – 22.07.2006

Held at Davina’s place.

Meeting opened: 13.15

Present: Anna, Elaine, Davina. Calum, Michael

Minutes: Linda

1. Convenor/admin.

Anna provided a copy of the report that she is submitting to the WASFF committee at their next meeting (23.07.06) and asked for comments. There were no objections to her report.

Lee and Lyn have tended their resignation. Anna to e-mail them a response stating we understand their reason and ask if they would mind being guest minder at the con as well as to provide a summary of what they have managed to do.

2. Budget.

A very brief budget has at this stage been set down. We are working on attracting 300 attendees. This will hopefully work out in us spending no more than $30 000 on a hotel which is to include a committee room where we will be able to go for time out and to organize things which isn’t in someone’s sleeping space.

2006 / 2007 budget was also looked at, as well as the expectations from WASFF for our budget and treasury reports. As far as we can work out, WASFF want the following from us:

Estimated membership, what we are likely to pull in as funding for that period.


Liabilities.


Forecasts as to what we expect to happen.


Earnings / Expenditure.

3. Timeline
A rough timeline was set in place which includes:

August 30th 2006 – Logo

Now until Jan 2007 – Guest liaison

Week of 29th Jan – Speak to Grant re: launch

Week of 19th Feb – Decide upon launch. At this point of time we need to know who our major guests are, where our venue is and all advertising including t shirts needs to be prepared ready for us to launch.
April 5 – 9 – Swancon 2007. Launch to happen.

4. Hotels

It was discussed as to what we really require from the hotel in order to be able to obtain more appropriate quotes. Consensus indicated that what we require for our con are a large room that will hold at least 250 people for main functions, 3 rooms that will hold at least 40 people for streams and a large central area where we can put the art show, fan lounge and gaming such as Swancon 29 (2004) at the Parmelia Hilton.
Have not had a huge amount of success with hotels so far. Linda has done some research and best choices at this stage seem to be Duxton, Esplanade or the Perth Convention Centre.

Duxton is willing to negotiate, however when we asked them for a revised quote with no catering at all, the price went up to $9 000 / day for room hire alone. The rep has said to re-contact her once we have a better idea as to what we would like and they will see what they can do in terms of getting the price down.
Esplanade in Fremantle had a few features going for it, least of which was the fact that room hire could come in at less that $3 000 a day. Room rates were a bit steep though but it was noted that there was a lot of alternative accommodation around Fremantle from back packers hostels right up to alternate hotels. There was also the added that even if it was public holidays, there would be a good chance of finding food locations in Fremantle. However the fact that it was not central could be seen as a put off for many people.

Perth Convention Centre came in with a reasonable room hire, costing $16 000 for the Easter break. However there aren’t any rooms available at the PCEC for guests to spend the night, unless we can negotiate with the Emerald, which poses the problem that rooms are not on site.
Linda to re-contact the Duxton and Esplanade re: tours and prices.

5. Guests
Names were thrown around as to the guests we would like to see. It was decided we would have no more than 10 guests overall. Would like to look at having to sponsor as few guests as possible for ourselves.
Neutralzone funded guest. (Names at this stage included Russell T. Davies and Terrence Dicks. It was decided that we would try at this stage for Russell as our first choice, even though the chances of getting him are slim.) Davina to ask Grant to contact Danny Oz to see if he has any contacts for Russell.

French Embassy funded guest. – Grant is researching.

Look at Harper Collins funded guest, and maybe other publishing companies as well.

Australian guest: Discussion was given to Glenda Larke. It was felt that she would be an appropriate guest and so we will try to go for her.

Fan guest: After much discussion, Zara Baxter’s name was put forward as our preferred fan guest.

So guests at this stage of discussion are: Russell T. Davies, French Embassy guest, Glenda Larke, Zara Baxter and Harper Collins guest.

Grant and David have chance to provide input on the above, but will need to have strong reasons that are supportive for decisions to go against.

6. Other
It was agreed that Linda would be the third signatory on the cheques, along with Anna and Davina.

Next meeting: August 20th at Linda and Michael’s, pending Grant being able to be there. If not, this meeting date will be changed to a date when Grant can be there. Grant, please advise.

Meeting closed: 16.05
ACTION LIST:

Anna to follow through with obtaining reports from WASFF re: memberships, budgets etc.

Davina to check reports from WASFF and start to set up our budget.

Davina to speak to Graham re: short animation competition.

Grant to design Logo.

Linda to organise tour with Esplanade, for Anna to do a tour to see what facilities are available.
Michael to see if timeline can be set up on wiki.

